
Developing Tobacco Cessation 
Programs on Campus: 

Lessons Learned

7th National Tobacco Symposium on Young Adults
March 3, 2008

Sacramento, CA

Michael P. McNeil, MS
Assistant Director

Alice! Health Promotion Program
Columbia University



Session Objectives

At the conclusion of this session, participants will be able to:

Describe key elements of a comprehensive tobacco cessation program 
on a college campus

Discuss recommended strategies for identifying and screening tobacco 
use in college health.

Discuss tobacco use and dependence treatment in college health 
services.

Describe strategies to reduce barriers to utilizing effective cessation 
tools

List three resources for support of a comprehensive cessation program

Discuss strategies for linking tobacco policy, prevention and cessation 
on campus.



Why?

2001

(Core)

2003

(Core)

2005*

(ACHA-
NCHA)

2006*

(ACHA-
NCHA)

% 
Change

30-day 
use

33% 26% 20% 19% - 43% 
since 2001

Perception 
of Use

NM NM 90% 86% -5% in one 
year

Actual 
Daily Use

NM NM 7% 5% - 33% in 
one year

* Fall semester data



Comprehensive Cessation Programs

Build up on a solid foundation
Policy

Prevention

Promotion

Evidence-based Practice

Linkages are critical
Referral networks

Campus effort, not health effort

Insurance

Student supported



Comprehensive Cessation Programs

Collaboration
Training

Marketing

Referral Networks

Medications

Support
Student

Peer

Faculty/Staff

Campus-Wide

Student Health Training & Referral

Counseling Center Training & 
Referral

Education Sessions

Mass Media Campaigns

Sticker Campaign

Business Cards

Workplace Smoking Cessation



Comprehensive Cessation Programs

Research & Data
Campus use statistics

Related SHS visit data

Barrier to quitting

Evidence-based Practice

Ongoing Data Collection & Analysis
Referrals

Appointments/No-shows

Cessation follow-up/Quit Rates

Tobacco use incidence & prevalence



Identifying & Screening

Different “Lives”

Social Smokers

Perceived Susceptibility

I Can Quit When I Want

I Will Quit Before I Graduate



Identifying & Screening

Most college students that use tobacco will initiate 
before arriving on campus.

Only about 11% of students using tobacco begin 
while in college.

Unknown timeframes (30 years anyone?)



Identifying & Screening

Direct Referrals
Faculty
Staff
Advisors (professional, resident, etc)
Self-referral
Health Care Providers

Program Promotion
Media/Advertising
Word of Mouth
Client Referrals



Identifying & Screening



Tobacco Use & Treatment

Group vs. Individual

On-campus vs.  Off-campus

In-House vs. Outsourcing

Support Services



Cessation Programs

Individual Approach

Nicotine Replacement Therapy (NRT)

Medication Access

On-line/Electronic Support

Social Support

Research indicates that combined efforts are more 
successful that a single method approach



Electronic Support Examples

www.quitnet.net



Electronic Support Examples

www.goaskalice.
columbia.edu



Stages of Change

Pre-contemplation

Contemplation

Ready for Action

Action

Maintenance

Relapse Prevention



The 5 A’s

Ask

Advise

Assess

Assist

Arrange

http://www.surgeongeneral.gov/tobacco/tobaqrg.htm



Cessation Support

Nicotine Replacement Therapy (NRT)

Other Medications

Quit Kits

Social Support



Follow-Up

HIPPA/PHI Issues

Opt In vs. Opt Out

Duration/Check Point Options



Barriers

The unique nature of students
I can quit when I want

I won’t use “drugs” to help me quit

It’s not causing me any problems

Lack of understanding about quitting

Lack of program information

Misperceptions about use
Self

Others

Lack of support



Important Lessons Learned

Having enough trained providers

If you build it, they will come
Scheduling
Space
Supplies

Involving others

Links with existing resources

The off-campus student



Important Lessons Learned

Choosing a theme people understand

IRB/Data collection process

Finding partners early

Approval of materials

Connecting with campus media



Important Lessons Learned

Smokers can be hard to find for input

Maintaining energy/motivation of the group

Not everyone that is “appointed” will be interested 
in the topic

Playing nice in the sandbox

Enforcement is the major sticking point



Examples

Great American Smoke Out (GASO)
Do You/ Do Me
Love Yourself/ Spread the Love
Be More Kissable

Kick Butts Day

Orientation Table

Bingo Nights

Quarter Page Handouts



Examples



Examples



Examples



Resources

www.surgeongeneral.gov/tobacco/

www.tobaccofreeu.org

www.nlm.nih.gov/medlineplus/smokingcessation.html

www.cdc.gov/tobacco/



Contact Me...
Michael P. McNeil, M.S.

Assistant Director, Alice! Health Promotion Program
Health Services at Columbia

Wien Hall, MC3711
411 W. 116th Street, Suite 108

New York, NY  10027

(212) 854-5453 phone
mm3117@columbia.edu

http://www.alice.columbia.edu


