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BASICS Overview: Purpose

Reduce quantity and frequency of high-risk drinking
Reduce harm associated with high-risk drinking
Reflect on alcohol use behavior and the consequences of 
that use
Non-judgmental
Non-labeling
Not abstinence-only
Goals are created by students
Grounded in theories of motivational interviewing and 
stages of change

“People become more committed to that which they give voice.”



BASICS Overview: Effectiveness

Rated as a Tier 1 strategy for high-risk alcohol use intervention by the 
NIAAA (2002) and “Model Program” listed in the National Registry 
Effective Prevention Programs (SAMSHA, 2003).

18/22 studies from 1994-2007 demonstrated the effectiveness of brief 
interventions in reducing high-risk alcohol use behavior and/or 
consequence of that use (Larimer et al., 2007).

Significant reductions in the number of drinks consumed per week, number 
of times alcohol was consumed in a month, and frequency of binge drinking 
in a month (Borsari & Carey, 2000).

Similar effectiveness rates for mandated and voluntary students (Fromme 
& Corbin, 2004).

Trained peers are effective at administering brief interventions (Larimer et 
al., 2001; Leary et al., 2002).



BASICS Overview: Process

Referral
Meeting 1
◦ Establish rapport
◦ Debrief incident (if relevant)
◦ Assess drinking history
◦ Describe program and assess appropriateness

Assessment
Drinking diary
Meeting 2
◦ Feedback report
◦ Progression in stage of change

Satisfaction survey
6-week follow-up survey

Presenter
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BASICS Participants

Who should go to BASICS?
Indicated?

Referred/Mandated?

Self-selecting?

Everyone? (all incoming students)

BASICS
Indicated

20%
Alcohol 

Evaluation & 
Simple Advice

70%

Evaluation & 
Treatment

10%
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Difference between BASICS and other BMI techniques.



BASICS Participants:  Why Not Everyone?

Example:  1000 new incoming students

Assumption:  Fidelity to BASICS protocol  (BASICS is only appropriate 
for “indicated” students)

BASICS-indicated only (300 BASICS/Counseling)
600 hours (1st session, 2nd session for BASICS-indicated, AT time)

2.8 FTE for 6 week completion of all students

.5 FTE for 30 week completion of all students

All students (1000)
2500 hours (1st session, 2nd session, AT time)

11.6 FTE for 6 week completion

2.3 FTE for 30 week completion

Does not include screening time (indicated) or program management

Does not include upper-class students who are also referred to BASICS



BASICS at Columbia: History

2005-2006
◦ Policy recommendation
◦ Program and funding approval
◦ Decisions
◦ Adherence to BASICS protocol as originally developed (fidelity)
◦ Only indicated students

2006-2007
◦ Program development & implementation
◦ Pilot with undergraduate intox transports
◦ 49 students (30 first year)



Major Issues

How do students get into the program?

Significant administrative time

Difficulty tracking students through program

Record keeping

Confidentiality

Consistency of communication with student

No standardized assessment or feedback form



Administrative Time

Step Paper & Pencil Online

Meeting with referrer 1 hour 1 hour

Scheduling sessions 15-30 minutes 0

Session 1 45 minutes 45 minutes

Analyzing assessment 
data

30 minutes 0

Formatting feedback form 30 minutes 0

Session 2 (incl. prep) 1 hour 1.5 hours

Follow-up 
surveys/assessments

30 minutes 0

Follow-up with non-
compliant students

30-90 minutes 15 minutes

Total 5-6.25 hours 3 .5 hours



BASICS at Columbia: History

2007-2008
◦ Development of on-line management system
◦ 70 students – 34 first year

2008-2009
◦ Hired 2nd BASICS provider
◦ Fall: Only intox transports and AOD policy violators
◦ Spring: Available to all students via self- and soft-referrer system
◦ 70 students as of 1/24/09
◦ 65 mandatory referrals
◦ 5 soft referrals



Development Process

Establish program goals

Conceptual framework 

Vendor relationship

System Requirements

Content development

Extensive testing

Launch

Assessment of fit

Maintenance



Referral Process

Mandatory
◦ Intox transports & policy violations
◦ Progress is monitored through program
◦ Disciplinary follow-up for any non-compliance

Soft
◦ Trained referrers across University
◦ Referrer inputs student into system
◦ Progress is not monitored

Self
◦ Self-assessment (AUDIT) via the HSC website
◦ 8+ score optional referral to BASICS
◦ Progress is not monitored



Standardized Assessment

Special thanks to George Parks and Deborah Lewis for identifying 
assessment components and creating the assessment structure.

Compilation of validated assessments
Alcohol Use Disorders Identification Test (AUDIT)
Daily Drinking Questionnaire (DDQ)
Family Tree Questionnaire (FTQ)
National College Health Assessment substance use questions
Rutgers Alcohol Problem Index (RAPI)
Alcohol Abuse & Dependence Assessment (adapted by NIAAA from DSM-4)
Marijuana and Cocaine Effect Expectancy Questionnaire (MEEQ)
Chronic Alcohol Harms
Comprehensive Effects of Alcohol Questionnaire (CEA)
Rutgers Marijuana Problem Index (RMPI)
Cannabis Use Disorders Identification Test (CUDIT)
Readiness to Change Questionnaire (RCQ)
Confidence Rulers
Patient Health Questionnaire (PHQ-9)
Sleep Assessment Questionnaire (SAQ)
Canadian Problem Gambling Index



Assessment Domains

Alcohol & other drugs

Marijuana

Other Drugs

Sleep 

Mental Health

Gambling 



Assessment & Feedback Form

Assessment

Feedback form
Short form

Long form

Satisfaction survey

Follow-up assessment



Strategies for Implementation

Involve stakeholders
Residential programs

Academic deans, advisors

Athletics

Other possible administrative referrals

Referrer training
Overview of BASICS

Add participant

Ongoing process evaluation



BASICS Console
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BASICS Console
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BASICS Console

S T U D E N T  V I E W P O I N T



Login Screen for Students



Register for BASICS Session 1 Prompt



Register for BASICS Session 1



Session 2 Registration/Assessment



Register for BASICS Session 2



Session 2  Option to Reschedule



Participant Tracking

Follow-up with non-compliant students

Confidentiality
Separate from medical/counseling record?

Notification of compliance to mandatory referrers

Paper records

Consistent messages to students



Reminder Email to Participant

Attention John Smith, you have not registered for
a BASICS program as of 8/19/2008. The deadline
for registration is 8/9/2008. Please contact Justin
Laird at basics@columbia.edu or 212-854-5453 to
register. Thank you.



Missed Session – Participant Email

Dear Jane Peters, 

You scheduled a BASICS appointment for 8/13/2008 
at 10:00 AM, which you did not attend. To reschedule 
your appointment, please log into the online BASICS 
system and select a new appointment time. If you 
have any questions about BASICS, please email 
basics@columbia.edu. Thank you.



BASICS Assessment









Feedback Form















Questions, Comments?

Thank you!  Have a wicked good day!

Contact

Justin Laird
jl3059@columbia.edu

212 854 5453

www.health.columbia.edu/alice

mailto:jl3059@columbia.edu
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